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8:30
Welcome

ITMD:  A Short History 
and Thoughts for the Future 

Doug Hatch, CRITFC Fishery Science Dept Chair

8:40 Budget Brief Sheryn Olson, ITMD Coordinator (CRITFC)

8:50
Columbia Basin Fish & Wildlife Library: 

Resources for Researchers
Tami Wilkerson, Library Program Lead/Librarian, CBFWL

9:00
Our biggest obstacles? 
Our possible solutions? 

 YNF          – Michelle, Bill, Anneliese, et al.
 CTUIR      – Colette Coiner, Stacy Schumacher, et al.
 CTWSRO – Stefan Kelly, et al.
 NPT          – Clark, Tyler, Sam, Ryan, et al.

9:45 Data Management Maturity Model 
How do we score a similar dataset? –

Spawning Ground Survey: Clark Watry discussion leader

10:00
Assess the DMMM tool: 

Last Year vs. This Year 

 YNF         – Bill Bosch, Data Manager
 CTUIR      – Colette Coiner, Data Management Coordinator
 CTWSRO – Stefan Kelly, Watershed Restoration Coordinator
 NPT          – Clark Watry, Project Leader/Data Steward
 CRITFC     – Joe Nowinski

10:15 Break
Managing Large Datasets

10:30 From Micro to Macro: Scaling-up a data 
management ecosystem

Benjamin Warren, Jacob Shapley and Danny Warren, Washington 
Department of Fish and Wildlife Biological Database Systems

11:00 Data management and visualization for large 
datasets at CMOP

Charles Seaton, Director, CMOP | Center for Coastal Margin 
Observation & Prediction (stccmop.org)

11:20 Managing data from Unmanned Aerial 
Systems (UASs)

Connar Stone, Grande Ronde Model Watershed

12:00 Lunch
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Presentation Notes
Here to welcome us is Zach Penney, the director of the Fishery Science Department at CRITFC for 6 years.

Innovate!, among other business services, provides extensive, hands-on support for geospatial application systems and they have developed desktop software extensions such as toolkits, dynamic and scalable mapping websites and reusable widgets. 

Frank Roberts is the Director of Information Technology for Innovate! Inc, and manages a very talented group of geospatial analysts and geospatial programmers. His team primarily crafts mobile and web-based geospatial solutions for clients throughout the United States. 
Frank is passionate about using GIS to help people solve problems and develop tools to make decision-making simpler. At the state level he has served as a member of the Idaho Geospatial Council Executive Committee and has worked on a number of state, tribal and national GIS initiatives.

Derrick Frese is a Senior GIS Data Architect with Innovate.  He works with a variety of clients to architect, build, and maintain their enterprise Geographic Information Systems and develop geospatial solutions to complex data problems.  Prior to Innovate, Derrick worked in government at several levels.  He worked as the State of Wisconsin DNR's Fisheries Bureau GIS Specialist, he developed and led Green County, Wisconsin's first GIS program,  and he worked as a contractor for the Department of Energy.

Leslie Bach joined the Council staff in October 2016 as a Senior Program Manager in the Fish and Wildlife Division. She is responsible for tracking policy and technical aspects of a variety subject areas including mainstem passage and survival, and tributary habitat restoration and monitoring. During her career, Leslie has worked for federal and state agencies as well as environmental Non-Governmental Organizations. Leslie is a hydrologist by training.
 
Mari Williams moved to Oregon after uni for an internship with the Student Conservation Assn branch of AmeriCorps on a fawn mortality study for ODFW. Within a year she was working with fish, and started managing the data that we put so much into collecting. Mari is a mom, makes art, digs in the dirt, and takes great joy in pulling ivy. Her covid-sanity creek walk has turned into beaver restoration tours, as a local park is reengineered by the real experts. BYOM.   She’s been supporting the Northwest Fisheries Science Center for 12 years and she says she is still learning.
�Dr. Stephanie Russo Carroll is Assistant Professor of Public Health and Associate Director for the Native Nations Institute at the University of Arizona. Her interdisciplinary research group, the Collaboratory for Indigenous Data Governance develops research, policy, and practice innovations for Indigenous data sovereignty. Stephanie co-founded the US Indigenous Data Sovereignty Network and co-founded and chairs the Global Indigenous Data Alliance (GIDA).  
Stephanie is a single mom of three adolescents, four dogs, four cats, and some smaller creatures. That's a full house and Stephanie probably always has a full schedule.

Andrew has assisted Dr. Stephanie Russo Carroll in her work in the Indigenous data sovereignty arena for the last five years. This work began with organizing and presenting at the first ever Indigenous Open Data Summit at the International Open Data Conference in Spain. For the last three years Andrew and Stephanie have worked to identify pathways to bring the Indigenous data sovereignty framework into the American Geological Union sphere. In 2019 Andrew was selected to be a member of the AGU Voices for Science Policy Track. As a member of Voices for Science program Andrew’s goal was to broaden the scope of our audience and introduce non-Indigenous community members, academics, and policy makers to the Indigenous data sovereignty framework.�
�
�

https://wdfw.wa.gov/species-habitats
http://www.stccmop.org/
https://grmw.org/
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Our Obstacles, Our Solutions

 Yakama Nation Fisheries

 Confederated Tribes of the Umatilla Indian Reservation

 Confederated Tribes of the Warm Springs Reservation of Oregon

 Nez Perce Tribe

Michelle, Bill, Anneliese, et al.

Colette Coiner, Stacy Schumacher, et al.

Stefan Kelly, Javin Dimmick, et al.

Clark, Tyler, Sam, Ryan, et al.

1.  What are your biggest obstacles that you encounter?
OR   What causes the most “pain”?

2.  What are your proposed solutions?

Sheryn Olson, ITMD Project Lead
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Our Obstacles, Our Solutions
Universal obstacles?  Two categories:  
Systemic

Lack of personnel (difficulties hiring or little funding), time, or other resources
Contract obligations time consuming (e.g. DMMM, meetings, reporting)
Finance process slow, slows everything

Data Product Development and Management
Communication & expectations: lack of feedback
Iterative development needs limits, a little less iteration
Updates?  Difficult to implement, maintain, complex

Some proposed solutions?
• Use contractors to fill data professional roles
• Reduce contract obligations – fewer meetings, less reporting (e.g. DMMM)
• Develop internal systems for data management/governance to, for example, impose rules for development 

processes – including acceptance, testing, buy-in process
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